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Business Models of Small-Scale (Peri-)urban Farms as a Means of Social Innovation: 

Cases in the Suburb of Portland, Oregon, USA 

 

Mami YODA 

Abstract 

The number of small-scale farms is increasing in many urban and peri-urban cities in advanced countries. Many of them are new 

start-ups that aim to produce safe organic farm products with either reduced levels or zero use of chemicals. However, discussions on 

economic sustainability of such farms are still limited. As an initial step to advance such discussions, this paper aims to analyze the 

business models of small-scale urban and peri-urban farms based on case studies. The targets of the study are the Our Table Cooperation 

and The Side Yard Farm, both of which are located in the suburbs of Portland, Oregon, U.S.A.  

The business models of the case studies are compared to the five business models of urban agriculture that were developed by Van 

der Schans et al. in 2016. The main findings from the analysis include the following: 1) both cases are categorized as a “commons” (or 

cooperative) business model, and 2) both cases suggest that there might be room for enhancement of the original “commons” model, 

such as the additions of the function of “invitation” as a main activity and “richness of the farm” as one of the main resources. The 

importance of nurturing long-term commitment from consumers and the layered structure of the business models are also indicated. 
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