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A Study of Career Paths of Japanese Local Recruits in Asia and Human Resource
Employment Strategies of Japanese Overseas Subsidiaries

The Effects of Pre-Employment Overseas Experience on Career Development.
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Abstract

While the entire world economy has been developing globally since the 2000s, one reason why the
Japanese economy has not grown as much as before is that Japan has not been able to produce "global
human resources. This study hypothesized that Japanese employees hired locally overseas may have
elements of global human resources, and aimed to clarify the characteristics of employment attitudes and
success factors of both locally hired Japanese and host companies. The target countries of the study were
Thailand, which has developed mainly in the manufacturing industry, such as the automobile industry,
and Singapore, which has developed mainly in the financial industry, with two very different industrial
structures and employment environments. A comparative study of the job satisfaction and attitudes of
locally hired workers in Thailand and Singapore revealed several attributes of those who were highly
satisfied with their jobs. Three representative types of attributes were categorized as "ELA=Enjoy Life
Abroad," "MSS=Myself Shine," and "UWS=Upward Success." We were able to derive a hypothetical
model that the reason for the formation of these three different attributes may lie in the different ways
of self-actualization, respectively. Furthermore, regardless of these attributes, in general, most of those
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who wanted to be hired locally tended to have pre-employment overseas experience, including during
their childhood, to broaden the scope of their subsequent overseas-oriented career development. Pre-
employment overseas experience includes overseas study as well as overseas internships, which should be
positioned as effective educational programs in university educational settings.
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