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Challenges and Responses in Multi-agency

Collaborative Community Resource Development

— Insights from Action Research in
B Residential Area’s “Community Health Room” —

Kichinosuke MATSUZAKI

Abstract:

This study examined the practical process of community resource development through multi-agency
collaboration, specifically in the B residential area’s “Community Health Room,” to identify the challenges,
responses, and practical effects it encountered. Multi-agency collaborative community resource
development faced challenges, including achieving consensus on objectives and implementation methods.
The study demonstrated that collaborating agencies must stand on an equal footing to experiment with
different approaches, share the effects and outcomes, and provide opportunities to reflect on their
practices and reach a consensus. Moreover, the study indicated that multi-agency collaborative
community resource development efforts expanded the networks of the agencies participating in the
community and empowered their staff. The potential for an initiative to generate other activities and
outcomes suggests the need for a perspective of advancing multi-agency collaboration in the community.

Keywords : Multi-agency Collaboration, Community Resource Development, Community Health Room,
Action Research
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