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Capturing the "Heart share"

— Toward the era of sustainable relationship marketing ——

Ryo NAWATA

A major change is required in the conventional way of thinking about marketing, especially in the
way market share (market share ratio), which has been regarded as important in competitive
strategy theory.

Everyone is aware that the times and social environment have changed dramatically over the past
several years.

The evolution of AI and other technologies, global warming and other climate changes, natural
disasters, worsening international conditions, and above all, changes in people's values and lifestyles
due to the long-lasting Corona disaster... These changes have made conventional marketing
strategies, strategic theories, and success laws no longer applicable. First of all, it is important to
recognize that conventional marketing strategies, strategic theories, and success laws are no longer
applicable.

In this essay, I would like to first demonstrate this objectively, and then show what kind of thinking
and strategies companies and businesspersons should adopt in order to survive in the future.

In addition, what marketing strategies and initiatives will be effective in a market where the
preconditions have changed? In addition to clarifying these issues, we would like to present a new
value perspective from the viewpoint of market share.
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